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TDWI Requirements Gathering:

Getting Complete and Correct Requirements for BI Systems


TDWI Requirements Gathering

Course Outline



Module One: Requirements and the BI Lifecycle
· Kinds of Requirements

· Business Requirements

· Functional Requirements

· Technical Requirements

· The BI Lifecycle

· Stages of BI Development

· Requirements through the Lifecycle

· Requirements Before Design

· Architectural Requirements

· Project Requirements

· Just-In-Time Requirements

· Requirements and Testing

· Testing the Requirements

· Testing Design

· Testing Implementation

· Acceptance Testing

Module Two: Kinds of BI Requirements
· The Scope of BI Requirements
· Business in BI

· Classifying BI Requirements

· Business Capability Requirements

· BI Value Requirements

· Business Services Requirements

· Business Applications Requirements

· Data Integration Requirements

· Service Level Requirements

· Technology Requirements

· A BI Requirements Checklist

· Summary

Module Three: Requirements Gathering Techniques
· Requirements as a Human Process

· People and Requirements Gathering

· Roles and Skills

· Identifying Stakeholders

· Busy People vs. Involved Participants

· Some of the Challenges

· Ten Techniques

· Group Facilitation

· Interviewing

· Brainstorming

· Surveys and Questionnaires

· Prototyping

· Observation

· Current State Analysis

· Reverse Engineering

· Requirements Workshops

· Interface and Use Case Analysis

· Ten Techniques Summary

Module Four: BI Requirements Gathering
· BI Requirements Challenges

· Setting the Scope – subjects, functions, stakeholders, and goals

· Identifying the Constraints – existing implementations, data, technology

· Business Requirements for BI

· Surveying the Landscape – Big Picture Questions

· Making It Personal – Questions for Individuals

· The Current State – Questions about Existing Reports

· The Future State – Questions about Business Needs

· Functional Requirements for BI

· BI Products – Purpose, Use, Interaction … Dashboard, Scorecard, OLAP

· Product Components – Product Breakdown Structure

· Kinds of Functional Requirements

· Technical Requirements for BI

· Kinds of Technical Requirements

Module Five: Requirements Management Techniques
· Requirements as a Systems Process

· Systems and Requirements Gathering

· Process and Requirements Gathering

· The “Why” of Requirements Management

· The “What” of Requirements Management

· Collecting Requirements

· Capturing Requirements

· Defining and Refining Requirements

· Documenting and Modeling Requirements

· Writing Requirements Specifications

· Representing Requirements as Models

· Testing Requirements

· Testing Clarity, Correctness, and Measurability

· Testing Completeness

· Managing Requirements

· Managing Scope

· Managing Impact

· Managing Feasibility

· Managing Change

Module Six: Summary and Conclusion
· Best Practices for Requirements Management

· Dos and Don’ts

· Summary of Key Points

· A Quick Review

· References and Resources 
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